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About the report
• Attached is a final report which summarizes the results from the Our
Energy Guelph (OEG) Community Vision Survey. The analysis was
conducted by Dr. Kirby Calvert and Ms. Rebecca Jahns, at the direction of
Mr. Alex Chapman (Manager, Climate Office, City of Guelph). The layout
and design of the report is bland and rough – this is intentional, with an
expectation that the content will be sent to a graphic designer for styling.
• Following some background information, the analysis is broken into four
parts. Each part can be considered a stand-alone presentation or report.
The slides that constitute this report have been organized under the
assumption that someone is reading this report, not listening to it. When
converting this into a presentation, much of the text in the slides should be
moved into the notes section and communicated verbally.

Background

During the spring and summer of 2017, OEG collected 406 survey responses from community members to seek
input from the community at large into Guelph’s community energy plan. As shown below, the survey
represents one of three primary inputs and activities that will come together to inform our community energy
plan…..
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Survey results were gathered through the following channels:
In person (177 responses):
Local Food Fest
Canada Day Celebration at Riverside Park
Guelph Farmer’s Market
Guelph Library - Downtown Location
Stone Road Mall
OEG-hosted community events (Harcourt United Church, Evergreen Seniors Centre)
Guelph YMCA
West End Community Centre
Dublin Street United Church
Canadian Solar
Danby
Online (229 responses):
www.ourenergyguelph.ca
Through Twitter and Facebook notifications
Following a public service announcement from CRFU Radio

The survey structure was modeled after a similar effort by the Federal Government, and included a mix of
multiple choice and short answer questions. For the same of analysis and communication of results, the survey
is best described in two parts:

Survey Part 1: The Targets Questions
Q: Do you think it is important for Guelph to continue to have energy targets that are leading provincially,
nationally and internationally?
A: Choose from the following options: Yes, Somewhat, No

Q: Please tell us why you have answered this way
A: Open ended responses
Survey Part 2: Guelph’s Energy Future Questions
Q: What does Guelph’s ideal energy future look like to you? What are the elements and features that exist in
this future?
A: Open ended responses
Q: What do you think needs to happen over the next 30 years to realise Guelph’s ideal energy future?
A: Open ended responses

In what follows, we summarize the analysis of this survey in four parts:
Part 1: The targets questions: Does the community think Guelph’s energy targets should be leading, lagging, or
somewhere in the middle?
Part 2: Guelph’s energy future questions: What does the community think about Guelph’s energy future?
Part 3: Actionable messages: What initiatives have been suggested by the community for Guelph’s updated
energy plan?

Part 4: Segmented analysis: What does the business community think about all of this?

Please note that although the survey collected personal information from respondents, this analysis is based on
anonymized data – i.e., the analysts were not able to connect specific data points to individual respondents.

Part 1: The Targets Questions
Does the community think Guelph’s energy targets should be leading, lagging, or
somewhere in the middle?

The Targets Questions: Analysis
The survey included two questions targets. First, the survey asked
respondents to provide a response of ‘no’, ‘somewhat’, or ‘yes’ to the
question:
Do you think it is important for Guelph to continue to have energy
targets that are leading provincially, nationally and internationally?
The following slide summarizes those responses in a series of pie charts. We
segmented the analysis to determine if/to what extent responses may have
differed for those who responded in person using a hard-copy form, relative
to those who responded through the online survey. No meaningful
differences were detected.
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The Targets Questions: Analysis
• Respondents were then asked to ‘please tell us why you have
responded this way’.
• Raw data and individual responses were analyzed in order to capture
common themes that might be useful for decision-making and
planning. Using an iterative coding procedure, all of the written
responses were first classified into one of a limited number of ‘primary
themes’. These primary themes group multiple responses under the
same broad narrative. Sub-themes within each primary theme are then
discerned to provide more detail about the subtle nuances in the
messages within each theme.

The Targets Questions: Analysis
• We present results using the structure below:
Do you think it is important for Guelph to
RESPONSE TO
continue to have energy targets that are leading
TARGETS
QUESTION 1
provincially, nationally and internationally?
Please tell us why you have answered this way…

PRIMARY
THEME 1

SUB-THEME 1

…
…
…

PRIMARY
THEME 2

SUB-THEME 1

…
…
…

PRIMARY
THEME 3

SUB-THEME 1

…
…
…

PRIMARY
THEME 4

SUB-THEME 1

…
…
…

*1 respondent did not elaborate

Do you think it is important for Guelph to
continue to have energy targets that are leading
provincially, nationally and internationally?

NO (22)

Please tell us why you have answered this way…
Achieving ambitious
targets would be too
costly (4)

High targets amount to
nothing more than
boosterism (6)

Keep the focus on local
benefits (7)

Ambitious targets are
not consistent with our
available resources (4)

Make sure the
economy comes first

We are too small to
make a difference, so
why claim that we are
trying

Focus on local needs
and keep it simple

This is a provincial
responsibility

We already wasted
millions of dollars

Sounds like
greenwashing; this
should not be about
marketing

Let’s move slowly and
learn from others

Municipalities are not
equipped to lead

Government is already
spread too thin

Pride-based thinking
leads to wasted money
and counterproductive
efforts

*16 respondents did not elaborate
Do you think it is important for Guelph to
continue to have energy targets that are leading
provincially, nationally and internationally?

SOMEWHAT (42)

Please tell us why you have answered this way…

Unachievable targets
risk losing support of
people (5)

Middle of the road
targets are less
politically divisive

High targets are
overwhelming

We want to lead, but
not bleed (7)

We can nest with
provincial/federal
targets, and then
exceed if possible (5)

Targets need to be
consistent with
resources (9)

Overly ambitious
targets are costly

We are too small for
our leadership to
matter

We need realistic
targets; incremental
change toward
eventual system shift

Ambitious targets
might cause us to
neglect short-term
solutions

If we end up
exceeding targets, we
can set an example

Natural gas needs to
be phased out, we
can’t do that alone

Do you think it is important for Guelph to
continue to have energy targets that are leading
provincially, nationally and internationally?

*63 respondents did not elaborate
YES (324)

Please tell us why you have answered this way…
Being a leader is central to
Guelph’s identity. We’ve
done it before. (67)

Guelph has shown other
cities what’s possible, why
stop now

Other cities will follow, and
it all adds up

Leading will grow our
economic prospects and
open new opportunities
(49)

The climate change
problem is urgent and
requires dramatic,
immediate action (62)

Guelph, and cities in
general, have the capacity
to lead and need to
leverage that capacity (35)

We need to hold ourselves
accountable (46)

Being a leader will draw
innovators and businesses
in a growing economy

If we don’t change now, we
may not have a choice in
the future

The U of G combined with
existing civic leadership
and business

If we don’t lead, who else
will?

The economic argument is
only improving

We can’t wait for top-down
direction. Global future
depends on local decisions

It won’t happen top-down
and cities can lead the way.
Guelph has more potential
than others

Be the change you wish to
see in the world, and set
an example for the next
generation

A vision of leadership will
raise awareness and pride

The Targets Questions: Results
• Survey respondents clearly favor targets that are considered to be ‘leading’
in a provincial, national, and international context.
• Many respondents are equating the targets to municipal responsibility –
i.e., assuming that ‘government’ will be solely responsible for taking action
to achieve those targets
• A few competing narratives became apparent through the analysis:
• ‘Leading targets would be too costly to achieve’ vs. ‘leading targets would facilitate
economic opportunity’
• ‘High targets are a greenwash and are politically divisive’ vs. ‘high targets will raise
awareness and civic pride’
• ‘achieving ambitious targets is outside of our sphere of influence’ vs. ‘cities, and
especially Guelph, are in a position to do things that other levels of government are
not’
• ‘we should go slow and learn from others’ vs. ‘we should be the leaders from whom
others learn’

The Targets Questions: Interpretation
The results of the survey are relevant to Guelph’s CEP in the following ways:
1. OEG has been empowered by the community to establish ambitious
targets.
2. The competing narratives identified through the analysis should be
addressed when communicating decisions related to target setting
• E.g., communicate a sense of the pathway to achieving targets, to avoid a sense that this is
simply a marketing tactic; communicate how the limitations of the municipal/community
sphere of influence might be overcome (see point at 4)

3. In the next iteration of the survey, be clearer on what is meant by ‘energy
targets’. A few respondents noted this to be ‘ambiguous’
4. The analysis has identified a false assumption that ‘government’ will be
solely responsible for taking action to achieve energy targets set by the
plan. The municipality and the task force should bring clarity to this, and
correct this assumption.

Part 2: Guelph’s Energy Future
Questions
What does the community think about Guelph’s energy future?

Guelph’s Energy Future Questions: Analysis
This part of the survey included two open-ended questions:
1. What does Guelph’s ideal energy future look like to you? What are
the elements and features that exist in this future?
2. What do you think needs to happen over the next 30 years to realise
Guelph’s ideal energy future?
Early on in the analysis, it was apparent that respondents were answering
these questions holistically – i.e., many of the responses from (2) were
relevant to (1), and vice versa. As such, we chose to begin by grouping all of
the responses to both questions into a single dataset. From that aggregated
dataset, we generated two word clouds which help to easily identify and
visualize the main themes in the group of responses.

Guelph’s Energy Future Questions: Analysis
1. A ‘what’ word cloud.
This cloud uses responses to both questions in order to help us answer
the question: What does Guelph’s ideal energy future look like to you?
What are the elements and features that exist in this future?
Here, we focus on the qualities that were most commonly invoked by
the respondents to be embodied in Guelph’s energy future. These are
best understood as descriptors of Guelph’s energy future…

What does
Guelph’s ideal
energy future
look like to
you?

Guelph’s Energy Future Questions: Analysis
2. A ‘how’ word cloud.
This cloud uses responses to both questions in order to help us answer
the question: What do you think needs to happen over the next 30
years to realise Guelph’s ideal energy future?
Here, we focus on action-oriented responses and responses that point
to specific technologies that are most commonly invoked as a
requirement in order to achieve the elements/features identified in the
first word cloud. These are best understood as ‘things’ or ‘actions’
within Guelph’s energy future…

What needs to
happen in
order to
achieve this
vision?

Guelph’s Energy Future Questions: Analysis
• The words/phrases that have been visualized are not an exact match to the
original words/phrasing used by respondents. Some answers were
straightforward, specific, and used technical language. For example: “We
need to improve our energy conservation strategies”, in which case the
answer would be shortened to “conservation”. Other answers were less
straightforward and used language that is not easily truncated and
captured in a word cloud. For example: “We need to reduce how much
energy we use in our homes”. Both responses point to the same
quality/strategy: “conservation”. A number of similar cases were observed.
Careful and systematic data processing was used in order to ensure these
and other instances were captured by the word clouds. In an attached
document, we have provided a detailed breakdown of how original
language was converted for inclusion in the word cloud.

Part 3: Actionable messages
What initiatives have been suggested by the community for Guelph’s updated
energy plan?

Actionable Messages: Analysis
• Here, we focus on responses to question four: “what do you think
needs to happen to get [to the energy future you describe in question
three]”. This analysis is more interpretive in nature than what a word
cloud is able to provide. The responses are distilled into basic
categories of action, from which we further distill into specific ideas
for initiatives that might be pursued as part of Guelph’s updated
community energy plan.

Actionable Messages: Snapshot
“What do you think needs to happen to get [to the desired energy future you describe in question three]….”
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Actionable Message 1: Raise Awareness
(~23% of responses)
‘Raise awareness’ was the most commonly cited initiative. Respondents
drew on one or a combination of the following motivations to raise
awareness: enhance capacity to act among community through access to
technical expertise; create a culture of change; educate on the problems and
opportunities to get ‘buy-in’. These would be met by:

•
•
•
•
•

Do-it-yourself support groups / campaigns
Community-level block parties and support groups
Regular updates to community on technology and market changes
Elementary school curriculum
More expert-driven research

Actionable Message 2: Implement / Take
Direct Action (~14% of responses)
11

Take direct action
on what?

6

30

6

Renewable Energy

Active Transport

Electric Transport

Undefined

• Implementation implies a direct
expense.
• Although many respondents felt that
it is important to take this sort of
direct action, it was unclear ‘who’
exactly would be making the
expense.

Actionable Message 3: Leadership in
Government (~13% of responses)
Leadership was discussed in one of two (complementary) ways:
New Regulation

Facilitation /Coordination

• Stronger building codes
• Stricter requirements for
developers
• New consumption taxes (carbon
taxes)
• Road & parking pricing

• Championing the cultural shift
through overall policy changes to
facilitate energy planning and
projects,
• An explicit and sustained
commitment to the movement
and to community energy
planning

Actionable Message 4: Develop Partnerships
(~13% of responses)
Respondents who focused on this theme tended to emphasize the ability of
partnerships to increase our collective capacity to raise awareness and to
take direct action. There was a strong emphasis on Government
coordination and leadership to facilitate these partnerships. The specific
kinds of partnerships referenced include:
• Community participation and consultation in the planning process
• Relationships between government, businesses, industry, utility company
• Identify rooftops for PV deployment
• Identify opportunities for Virtual Net Metering
• Identify opportunities for efficiency gains

• Work with experts to develop plan and projects

Actionable Message 5: Sustainability Planning
(~13% of responses)

Sustainability
planning in which
planning domain?

Transport

Land-Use

General

• Responses in this theme focused on
the need for dramatic changes to
infrastructure, and well-informed
strategic thinking to guide those
changes
• Responses that focused on transport
planning tended to emphasize
coordination across modes of
transport (including active transport)
while response that focused on landuse planning tended to emphasize the
need for greater control over new
urban development.

Actionable Message 6: Make Investments
(~12% of responses)

Invest in what,
exactly?

Renewable Energy

Active Transport

Transit

Undefined

• In contrast to direct implementation,
which implies direct ownership and full
expense, we took ‘invest’ to mean the
partial ownership or some other kind of
stake in a project, with expectation of a
return on that investment.
• Most respondents focused on ‘investing
into the new energy economy’, without
much elaboration.
• The most common motivation was to
‘pay now, save and benefit later’. Many
respondents who drew on this theme
acknowledged equity issues (e.g.,
imposing costs on the less fortunate).

Actionable Message 7: Develop Incentives
(~11% of responses)
• Here, the idea was to facilitate action
rather than taking direct action.
• Many who responded with this action
also discussed partnerships
• Another common suggestion was to
build subsidies or tax incentives that
would help ensure the less fortunate
would benefit from, or at least not be
harmed by, investments others were
making into new energy technologies.

Develop
incentives toward
what end?

• E.g., incentive solar panels and revenue
from those systems to support lowincome housing.
Renewable Energy

Efficiency Retrofits

Undefined

General insights from the analysis
• Across all types of initiatives, renewable energy was a clear focus
• Who invests? Who implements? These questions are still left
unanswered and should be part of the discussion with stakeholders.
• OEG should take these messages into consideration when developing
near, mid- and long-term initiatives that will be pursued as part of the
community energy plan, taking into account technical, economic and
regulatory/political feasibility.

Methodological suggestions
• In the next iteration of this survey, consider asking for a limited
number of responses to the ‘energy future’ questions (e.g., ‘list the
top three adjectives that come to mind when describing Guelph’s
energy future’ or ‘list the top three issues most important to consider
in community planning’ … ‘if we could achieve one objective in the
next five years, what would it be? In the next 10 years?’)
• Perhaps include a drop-down menu that asks respondents to rank
their choices. This should still be accompanied by an open-ended
question, to allow for nuance and personal narratives to shine
through

Part 4: Segmented Analysis
What does the business community think about all of this?

Segmented Analysis
The survey asked respondents to self-identify from five pre-determined
categories, with the option to expand from this list through an ‘other’
category. Those categories included:
•
•
•
•
•
•

Community member
Representative of an agency or group
Business owner
Representative of a government organization
Business owner in the energy sector
Other

33 14
39

15

This is how respondents
chose to self-identify…

*Respondents were given the
option to select more than a single
category, so the total here is
greater than the total number of
respondents.
Community member

Agency / Group Rep

364

Business owner

Government

Business Owner in Energy Sector

Other

Segmented Analysis
The purpose of collecting this quasi-demographic information was to
provide grounds on which to perform a segmented analysis – i.e., to
filter responses to the questions about Guelph’s energy future and, in
turn, to identify initiatives that might be most relevant and of interest
to particular stakeholder groups or ‘communities within the
community’. In order for segmented analysis to proceed, we need
categories that are specific and meaningful (i.e., can be associated with
an easily defined and approachable group), and boast a significant
response rate…

Community member

Agency / Group Rep

Business owner

Government

Business Owner in Energy Sector

Other

These two communities are simply too small to provide any meaningful
results.

Community member

Agency / Group Rep

Business owner

Government

Business Owner in Energy Sector

Other

And this category is simply too aggregated to provide any meaningful results.
Presumably, all respondents can be considered ‘part of the community’
depending on how one defines community, which makes this category
redundant. In a future iteration of this survey, we suggest abandoning this
category and aiming for more specific identifiers.

Community member

Agency / Group Rep

Business owner

Government

Business Owner in Energy Sector

Other

Respondents used the ‘other’ category to:
• State their residence (1 from Kitchener; 1 from Rockwood)
• Identify unique qualities (e.g., 1 off-grid farmer; 2 retirees)
• Specify occupation (e.g., 1 net-zero builder)
These responses were not useful for analytical purposes. We suggest for a
future iteration of the survey to provide some direction on how this category
should be used. One option is to ask respondents to add specifics to the other
categories (e.g., the kind of agency/group one is representing) or to specify
their living situation (e.g., rural resident / suburban resident / resident of
urban core; home-owner / renter / precarious living situation; etc).

Community member

Agency / Group Rep

Business owner

Government

Business Owner in Energy Sector

Other

Responses in the ‘representative of agency/group’ category are not useful for
analytical purposes because we cannot be certain how respondents
interpreted this category. That is, the survey is not clear about what
constitutes an ‘agency’ or a ‘group’. And there are categorical differences
within this category that would be important for interpreting the findings:
e.g., the difference between a representative of an organization that
represents business interests vs. a representative of an organization that
represents community interests vs. a representative of an organization that
represents environmental interests. We suggest in a future iteration of this
survey to be more specific here.
Community member

Agency / Group Rep

Business owner

Government

Business Owner in Energy Sector

Other

Sort of like the ‘Goldilocks’ approach, the ‘business owner’ category seemed
‘just right’ for a segmented analysis. It is a specific community, and boasts a
meaningful response rate. The remainder of this section will analyze
responses from this group, to ascertain any initiatives that might resonate
with this community.

Community member

Agency / Group Rep

Business owner

Government

Business Owner in Energy Sector

Other

Messages from the business community: The
targets question
Do you think it is important
for Guelph to continue to
have energy targets that are
leading provincially, nationally
and internationally?

Yes

Somewhat

No

Do you think it is important for Guelph to
continue to have energy targets that are leading
provincially, nationally and internationally?

NO (2)
Please tell us why you have answered this way…

Achieving ambitious
targets would be too
costly

Make sure the
economy comes first

Ambitious targets are
not consistent with
resources

Municipalities are not
equipped to lead –
focus on basic services

*1 respondent did not elaborate

Do you think it is important for Guelph to
continue to have energy targets that are leading
provincially, nationally and internationally?

SOMEWHAT (2)

Please tell us why you have answered this way…

Targets need to be
consistent with
resources

We need realistic
targets; incremental
change toward
eventual system shift

*5 respondents did not elaborate
Do you think it is important for Guelph to
continue to have energy targets that are leading
provincially, nationally and internationally?

YES (35)

Please tell us why you have answered this way…
Being a leader is central to
Guelph’s identity. We’ve
done it before. (4)

Leading will grow our
economic prospects and
open new opportunities
(12)

Guelph has shown other
cities what’s possible, why
stop now

Being a leader will draw
innovators and businesses
in a growing economy

Other cities will follow, and
it all adds up

A vision of leadership will
raise awareness and pride,
differentiate us within the
T.O.-Waterloo corridor

The climate change
problem is urgent and
requires dramatic,
immediate action (7)

Guelph, and cities in
general, have the capacity
to lead and need to
leverage that capacity (2)

If we don’t change now, we
may not have a choice in
the future

We need to hold ourselves
accountable (5)

The U of G combined with
existing civic leadership
and business

If we don’t lead, who else
will?

It won’t happen top-down
and cities can lead the way.
Guelph has more potential
than others

Be the change you wish to
see in the world, and set
an example for the next
generation

Actionable messages from the business
community: Snapshot
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Actionable messages from the business
community: Discussion
• The business community was more likely to identify ‘leadership in
local government’ as an important initiative relative to the general
population; just over half of those who spoke to this theme specified
the need for new regulations, tending to focus on building codes and
urban development.

